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Mastermind for Entrepreneurs

No founder
builds alone.

Small circles of founders, matched with care. A
monthly circle, a weekly call, and Sage™ every day in
between. The ancient mastermind, on a modern
platform.
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Body Soul

A module of Exponential Accelerator for Entrepreneurs

Built on the 137 Method™ exponential-accelerator.io/mastermind



Built something real?

Then you know the ceiling.

The business grew. The circle around you didn’t. Most founders stall for
reasons no course covers: who they talk to, who tells them the truth, and
who holds them to their word.

Alone at the top No straight answers

The bigger the company, the fewer Your team needs you sure. Your family
people you can be honest with. needs you fine. Nobody pushes back.
Ideas stay in your head Commitments slip

The best ones never meet a sharper Nobody is waiting for your Friday. So
mind, so they never get better. Friday moves, again.

Exponential Accelerator works on the founder.
The Mastermind works on the circle around
the founder.

One reason founders fail is the people around them: isolation, no support system,
no one to hold them accountable, no one to make their ideas better. The
Mastermind is built for that one reason. Exponential Accelerator covers the rest.

Mastermind for Entrepreneurs



Whatitis

Your circle. Your
rhythm. Your platform.

Acircle of 7 to 12 founders at a similar stage, matched by how you think
and where you’re stuck. You meet on a steady rhythm. The platform and
Sage™ keep the thread in between.

7-12 Ix Ix 24/7

CURATED EVERY MONTH EVERY WEEK IN BETWEEN
CIRCLES .
The circle The weekly call Sage™ keeps
Founders, he thread
h meets All circles together, the threa
matched - ) )

S Check-in, wins, two with Vedran: one Notes, commitments
?me stage, hot seats, clear idea, one practice, and the next step. A
Al A, commitments. one push. nudge when Friday is

Matched from your Ni .
inety minutes. close.

scan results, then by
hand.

® ® ® Mastermind for Entrepreneurs - your circle

o Match @ Meet @ In between @ Progress @ Accelerators

. .
FlIld YOlll‘ Cll‘Cle Pick your stage and your biggest unlock. We match the rest.
Your stage

Starting out Growing

under $100K ayear $100K to $1M °

Scaling Sara

$1M andup
$1M and up Heath clinic

Strong in Leadership
Your biggest unlock - from your free scan

Mind @ Soul Body Luka Amir
E-commerce Marketing agency

5 - z .

Find my circle

3 of your 6 are strong where you're stuck

Nature

Strong in Body Strong in Relationships

You

Unlock: Emations

(Emotions). All six are growing, like you. Every

seat brings a different strength.
Omar

Maya

Food brand Design studio
Strong in Emotions Strong in Emotions
Nina
Recruiting firm
Strong in Emotions

Example - sample data. Real circles are matched from scan results, then reviewed by hand

Matching, from your scan. Example - sample data.
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A month inside

The circle meets.

Ninety minutes, once a month, online or in the room. The same shape
every time, so the talk can go deep.

Check-in Wins Hot seat Commitments Close
10 min-aword 10 min*what 45 min - two real 20 min - one each, 5 min - one word
and a score moved questions dated out

® ® @ Mastermind for Entrepreneurs * your circle

— —
Meet In between (4) Progress (5 ) Accelerators
./ 2/

The monthly circle

® Check-in ) Hot seat
One founder, one real question, twenty minutes le circle.
® Wins

SARA - ON THE HOT SEAT

Dol hire a COO or a head of sales first?

o Nina

Close 5 min Who takes the next 20 hours a week off your plate? Hire that person.

P Play the meeting Luka
I

® Hotseat

Commitments

| hired sales first and drowned in operations. Fix the engine before you add fuel.

rin
° Maya

Map the next 90 days. The answer shows up in the calendar.

° Sage™ saved three options and the questions behind them to Sara’s notes.

Example - sample data.

Two hot seats No fixing people Nothing gets lost

One founder, one real Questions first, then what Sage™ saves the options and
question, the whole circle’s worked for us. The founder the commitments to each
experience onit. decides. founder’s notes.

Mastermind for Entrepreneurs 4q



In between

Sage™ keeps it moving.

The month between circles is where the work happens. Sage™ holds
every commitment, nudges when Friday is close, and brings the circle in

when you’re stuck.

® @ ® Mastermind for Entrepreneurs * your circle

@ Meet

@ Match

In between, with Sage™

Sage™

e In between

The page is drafted. One part left: pricing. Want 25 minutes for it

tomorrow at S:007

Sage™

Book 9:00.

Booked. I'll send the pricing notes from the circle at 8:50.

Sage™

Luka priced the same kind of offer last month. Want his take?

Sage™

Yes, ask Luka.

Sent. He usually answers the same day. I'll put it in your notes.

On track* your circle can seeit

Example - sample data.

Nudges, not nagging
One check-in at the right

moment, and a time that fits
your day.

Mastermind for Entrepreneurs

Ask the circle

Post a question in one line,

anonymously if you like.
Answers by tonight.

@ Progress

EXAMPLE - SAMPLE DATA

@ Accelerators

Day 3 after the circle. Tap a reply.

YOUR CIRCLE THIS WEEK

You
Launch the new offer page

Sara
Hire a clinic manager

Amir
Two sales calls a day for a week

Maya

Close the wholesale deal

Nina
Write the hiring plan

Omar
Ship the onboarding emails

Luka

Raise prices for new clients

Thursday 18:00
Weekly call - all circles

Drafted

Done

On track

Moved

On track

Done

On track

In 26 days

Next circle meeting

A date moves, not you

Your circle sees a new date,

not ared flag,and why it

moved.



The platform

Watch the circle grow.

Every founder takes the scan at the start and sees their score every

month. The circle sees itself grow, and so do you.

Thriving Score
Seven intelligences, Survival,

Growth or Exponential reported back

® ® ® Mastermind for Entrepreneurs * your circle

@ Match @ Meet @ In between

- -
Your circle, growing
0, 0
66 84% 93%
Circle Thriving Score - fram 41 Commitments kept Attendance
CIRCLE AVERAGE - WEEKS 1 TO 12
100
EXPONENTIAL
75 66
GROWTH
45
VIVAL
0
W1 W4 8 W

Example - sample data. Results vary.

Example - sample data. Results vary.

Mastermind for Entrepreneurs

Commitments kept

Every promise, dated and

Attendance
The rhythm, kept by the circle

@ Accelerators

o Progress

Twelve weeks of one circle on the Thriving Dashboard.

18

Hot seats so far

EACH FOUNDER - WEEK 1 > WEEK 12

° You ' Growth 3461
e Sara Growth 4772
° Amir  Growth 3964
o Maya Growth 5270

° Nina = Growth 44469

° Omar Growth 3858

° Luka Growth

4168

Vs~ \\, The same Web App, the same Sage™ and the same Thriving Dashboard as Exponential



Why it works

An ancient idea.
Modern science.

1937

The Master Mind

Napoleon Hillnamed it in Think and Grow
Rich: two or more minds working in
harmony toward one aim create more than
each could alone.

GOOGLE

Project Aristotle

Google studied more than 180 of its teams.

What mattered most was not who was on
the team, but psychological safety.

Powered by HiveMind Intelligence™

Seven rules every circle keeps.

01 safetyfirst

Say the real thing. No blame, no fixing
people.

One voice at atime

Listen to understand, not to answer.

Own your word

Clear commitments, with a date, reported

back.

Grow the whole
All seven intelligences, not only the
numbers.

Mastermind for Entrepreneurs

NATURE
The hive mind
When honeybees choose a new home,

scouts report, debate and agree. The
swarm decides better than any single bee.

ELITE TEAMS

Brief and debrief

Elite military and sports teams plan
together, act, then debrief without blame.
The rhythm makes the team.

02 What’s said here stays here

Confidential, always.

Truth with care
Honest feedback, given kindly, asked for
openly.

Give before you ask
Bring a contact, anidea or alesson every
time.




For accelerators and programs

Run it as a cohort.

Your curriculum covers product, growth and fundraising. The founderis
the gap. We add the founder’s inner operating system and a circle that
carries them through your program.

® Aseven-week blockinside your program, ® Everyfounder scanned before and after
before demo-day pressure

® Acohortdashboard forthe program ® Aone-page resultsreport,inyour brand
director beside ours

® ® ® Mastermind for Entrepreneurs * your circle EXAMPLE - SAMPLE DATA

@ Match @ Meet @ In between @ Progress

FOI' aCCelel'ﬂtOI'S: the COhOl't VieW What a program director sees. Spring cohort - 24 founders - seven weeks.

‘ A
o b L
Cohort average Founders in Growth or above Biggest gain ' Emotions

Emotions Body Leadership Relationships Nature

+ 16 more founders

Theresultsreport One page per cohort, by founder and by intelligence, before and after. In your brand, beside ours.

Example - sample data. Results vary.

The cohort view. Example - sample data. Results vary.

02 03
A pilot cohort The results report

01
One conversation

At afounding-partner rate, Before and after, by founder
inside your next cohort. and by intelligence.

With the program director. A
one-page pilot proposal.
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FOR ENTREPRENEURS FOR ACCELERATORS

Join acircle. Run a pilot.

Take the free scan first. It shows your One conversation with Vedran, then a pilot
biggest unlock, and it’'s how your circle is cohort at afounding-partner rate, with
matched. Founding circles open first to the scores before and after.

founding beta.

Mastermind




