Internal OS

upgrade.
onential
scale.

The inner journey to upgrade your operating
system and create your brand. Then everything you
need to build, run and scale it.
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Why it exists

A product is not enough.

It’s not enough to build a product. You need a product
ecosystem. And just like your business grows, your skills,
capacities and potential need to be activated and grow
with it.

Otherwise, you become the glass ceiling.

Whatitis

A brand operating
system. Inside and out.

Two paths that run together: thriving on the inside, success on the outside.
Always in balance.

The inner path - Thriving

Upgrade the OS.
Create the brand.

Your vision, mission and story. Your
skills, capacities and potential,
activated one step at a time. Built on
the 137 Method™.

Vision Mission Story Purpose

Emotional mastery Flow Leadership

The outer path - Success

Build, run and
scale the brand.

Brand, website, funnel, content,

clients, team and dashboard. Built to
work together as one ecosystem.

Brand Website Funnel Content

Clients Team Dashboard

The best of human intelligence and the best systems,
supported by Al.

Maximum efficiency. Maximum ease in managing, growing and scaling.



How it works

It starts with one scan.

Then three steps. Each one moves the inside and the outside together.

O The Exponential Thriving Scan

Free.See where you are. Find your biggest unlock. Know what to activate next.

INSIDE OUTSIDE
[ ]
1 Awaken Build
Vision, mission and story, clear and Your brand: positioning, offer and story.

written down. Inner Compass™ is the
first activation.

) Align Launch

Purpose, emotions and energy, aligned Site and funnel, content and campaigns,
behind the vision. first clients.

3 Accelerate Scale

Lead from who you’re becoming. Your Team and systems, clients and
presence is your signal. community, numbers and impact.

One step at atime, each one measured: Survival, Growth or Exponential.




What’s inside

Everything in one place.

03 - EXPONENTIAL SCALING

Scale without.

Authentic expression, growth,

01 START 02 - INNER THRIVING

One scan.

hrive within.

Where you are today. Five minutes, Inner freedom.

free.

THE WEB APP

Every step, one app.

Sage™, our Al guide, walks
each step with you.

ONE DASHBOARD

Brand, funnel,

clients, money.

Every part of the brand ata
glance: Survival, Growth or
Exponential.

ACCELERATION TOOLS
One tool for each step.

VisionBoard™, Purpose Finder,
Creative Sage™, Emotions

Gym™, Flow Switch™ and more.

MASTERCLASS AND
GUIDEBOOKS
Learn it, then live it.

“You’ve outgrown your map,”’
and a Guidebook for every
activation.

excellence.

MASTERMIND
Founder circles.

Support, accountability and
better ideas, so no founder
builds alone.

YOURAITEAM

Run like a company.

Brand, marketing, digital,
product, finance: each seat
with its own HQ and one plan
forthe day.

We’re our own first client. Exponential Accelerator runs on it today:
1Thuman and up to 56 specialized Al assistants, one Brand Portfolio,

1+56

one dashboard.




Proof

Don’s week.

Don Beck
President of Basketball Operations - Case
Study #17

+82% +33%

performance team flow

Six months after the activation week. Results vary.

Alan - Case Study #33

Business leader, entrepreneur, innovator. Two

sessions. From about 6.8 to 8.5 overall (+25-30%).

“From plateaued to activated.”

10

“The best coaching experience
of my 40-year career.”

Start Check-in 2 Check-in 3 Check-in4 End

One Inner Compass™ activation. One week. His score,
start to finish.

15 Coach

game win streak of the Year

Andy - Case Study #55

Founder, Family Growth Project. One session. From
about 6.1to 8.2 overall (+34%). “Better than just
working with any single coach that | know.”

Across our case studies: about 30% improvement within a week, and 80%+
within a few months, across the seven intelligences. Results vary.



Founding circle - invite only

One circle of 12.
Seven weeks. Free.

We’re inviting 12 entrepreneurs into one Mastermind circle, to go through the program
together and help us prototype this technology. High-profile entrepreneurs, leaders
and key persons of influence, across industries.

O O O O O O O O O O O O 12 seats in the circle, then we cap it

Normally §7,77 One upgrade a week.
Free. 01 Inner Compass™
For the founding circle of 12. 02 Purpose
In exchange for a testimonial, and a case study 03  Life Mission
we write together.
04
v An hour or two a week, guided. Wellness
v One call a month, and one at the end. 05  Exponential Leadership

v Your full case study at the end.

06 -
v Stop anytime; you decide what can be shared. Community

07  Contribution

Express your interest: write to vedran@exponential-accelerator.com with your name, your company and a line
on where you are now. We’'ll let you know quickly if you’re in.

For everyone else: start free,
00 deeper when you're ready.

ONE ACTIVATION

$1,370

ADVANCED - 12 WEEKS

$9999

Until Dec 31. Normally

Inner Compass™, or any other
activation, standalone. One
week. Credited toward
Foundations.

All twelve activations. Sage™
always there; the tools for every
step.

Go through it with very little of Vedran’s time, your way: with Sage™, always included - with your own Al - or
one-on-ones with Vedran, for deeper engagement and partnerships.
Free The Thriving Scan - VisionBoard™ - The Leap Map - Verdikt - The masterclass -

exponential-accelerator.io/free



For accelerators

Your founders, upgraded
from the inside out.

You give founders capital, mentors and a network. We add the founder’s inner
operating system, and the systems to build, run and scale the brand, in one

place.

Week one

Every founder
takes the scan.

Seven intelligences, scored.
Each founder sees their
biggest unlock first.

Through the program
Step by step,
never alone.

Founders work through the
activations with Sage™, and
meet in Mastermind circles.

Every step

Progress
you can see.

Each founder measured the
same way: Survival, Growth
or Exponential.

One system, five paths

€ This oneﬁ

Professionals in
transition

Entrepreneursand Business
founders executives

Sports leaders Coaches

Let’s talk.

Vedran Perié - Founder - Coach - Innovator. 30 years with human potential, in
practice. 17 years at a Boston startup that grew into a global, multi-billion-dollar
company, building and scaling global teams.

vedran@exponential-accelerator.com
exponential-accelerator.io

Builtin the US. In conversation in Europe. Next: Asia. Thrive within. Scale without.



